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-ordering was always the priority for PCC

Bell refurbishment as stand alone project
rejected (2012) .

efurbishment of bells a secondary consideration
PCC re-ordering team formed.
— John Rees appointed re-ordering lead.

ear iterative planning process.
ty approval for re-ordering scheme Sept
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Re-ordering process
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Bells Project

URCH OF ST MARY, KINGSKERSWELL

REPORT ON THE CONDITION OF THE BELLS, BELL-FRAM AND
FITTINGS

Inspection carried out on Tuesdiy 8™ Docember 2009 by lan Smith and James Clarke (Guild of
Devonshire Ringers Bell Advisors). in the presence of Philip Steveas (Tower Captain).

HISTORICAL

24% Apnil, 2009 The tower dates trom the early v There were 4 bells in 1553, Of the present 6 bells the
middle 4 were by John Penning of Stoke Climsland 181 It is possible that the bell frame
¢ also dates from this time. The present tenor and treble were cast by Mears & ainbank of
Newton Whitechapel in 1887, when all 6 bells were hung in a modified oak frame by of Chagford. In
1l 1937 the 5" bell was recast at Whitechapel and all the bells were rehung on s gning ball-
bearings.
Dear Phil.

TOWER

CHURCH OF STMARY THE VIRGIN, KINGSKERSWELL.

Further 3 - . ’I‘b_ e west tower is essentially of two stages, the lower stage comprising the ground floor n;hfunbcr
wr .1 visit 1o the church 10 inspect the tower and bell in § with the ringing chamber above: the upper stage comprising an intermediate chamber housing the
drives to the clock faces, with the bell-chamber above.  The tower is unbuttressed with a polygonal
stair turret near the cast end of the north face projecting above the parapet.

The Ground Floor Chamber is pierced with a window on the W side and a high arch into the nave

o seem 10 be sound und free from " ; sid } At the W end of the S wall is an Ellacombe

nhitation ta b

The Ringing Chamber measures 11 fect 3 inches E/W by 11 feet 8 inch by 13 feet | inch
The clock and weight case on the S wall project some 2 feet 9 inches into the chamber.
restricting the effective area of the ringing room to {1 feet 3 inches by 8 feet 11 inches. Thereisa
single light window in both the N and E walls, and a fireplace is built into the W wall,  Atthc E
nd of the N wall is a doorway through to the” tower stairs.  The treble rope falls significantly out of
role, being far into the NW corner of the room.

The Intermediate Chamber is approximatcly 4 feet high and is accessed from the Bell Chamber
by removing floorboards from beneath the 4% pell.  The ceiling of this chamber comprises four
INGS main beams running N/S which, with subsidiary beams, support the bell chamber floor and
bell-frame above,  These beams ere in tum supported by a concrete beam running along the N wall
adstoe e fifth s suf : . 2 and a further wooden beam along the $ wall.  Due 10 the amount of dust and debrig it was not
% s currently sufe, cleariy | e ; Y possible to determine the of attack of any wood-boring insects in the main beams, though it is
possible that some attack has taken place in the sapwood.  Asz whole the beams appear parfectly
s, however, evidence of current activity in the softwood members supporting the
non has
wake the
amber houses the bell-frame and bells.  Each face of this chamber is pierced with a
i Each louvre is covered with mesh to prevent the ingress of birds.  There is
also rempvable boarding against each louvre as a sound control measure. At the E end of the N
face is a doorwaty giving access 10 the tower Stairs,

Church Bellhz

BELLS, FRAME AND FITTINGS
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Devon Bells Advisors — lan Smith &

“We cannot help
agree with Andre
Nicholson’s sugges
that it will take a f

restoration to reve
true potential of
bells. In their pre
poorly designe
they canno

but mec



Devon Bells Advisors — lan Smith &
James Clarke

In their present,
poorly designed situation,
they cannot be anything
but mediocre
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Nicholson’s 2012
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cholson’s invited to quote to:
Rehang/renovate existing 6 bells
— Provide additional frame to augment to 8 bells
— Augment installation to 8 bells.

umbria Clocks invited to quote for auto-
ind and self regulation mechanisms

re-ordering side a Quantity Surveyor
inted to cost re-ordering plans



Nicholsc
Is plus space to expand frame £53K
ditional frame to expand to 8 bells £1K

gment to 8 bells £19.5K

ision of lifting beams above bells

1g pockets for frame
of mezzanine ringing chamber & access
clock rod gearing, bevels & weights
ordering contract




Original Ringing Chamber
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New Mezzanine Ringing Chamber
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Enabling Works

* Provision of lifting beams above bells
* Cutting pockets for frame
 Remove clock weights and weight shaft.



Enabling Works — QS Estimated Costs

* Lifting beams above bells £4K
* Cut pockets for new bell frame £6K
* Remove clock gearing, bevels & weights £1K



The Long
Re-ordering process......

Project
Define e Cost
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dering process aimed to:
eliver a plan capable of obtaining faculty approval

Determine accurate overall costs
* Main re-ordering contract
* Bell works
* Clock works
* Professional Fees
e VAT to be paid

Confirm sufficient funding available
stablish lead times
e Tender Main Contract

Bell works
umbria Clocks

project deliverables




aring process aimed to:
iver a plan capable of obtaining faculty approval

atermine accurate overall costs
* Main re-ordering contract
e Bell works

* Clock works
* Professional Fees
e VAT to be paid

onfirm sufficient funding available

tablish lead times
ender Main Contract

oject deliverables

Listed Places of Worship

Bell hanger had to be engaged be ain Contract Tendering completed



Faculty Approval
Prepare tender documents
2018 Final projected estimates to PCC

) 2018 Project unaffordable —

2018 Provisional approval for scheme
2018 Nicholson’s Engaged (1st payment)
019 Tender documentation Issued

019 Costed Tenders received ..............
Main contract rebalanced

PCC approve rebalanced scheme
Apr 2019



Jun 201 rt work on re-or

Apr 2019



Faculty Approval
Prepare tender documents
2018 Final estimates to PCC
2018 Project unaffordable — split into phase
2018 Provisional approval for scheme
2018 Nicholson’s Engaged (1st payment)
2019 Tender documentation Issued
019 Costed Tenders received

PCC approve rebalanced schem
Apr 2019



Jun 2012 Start work on

.lun 2018 Vicar retires & vacancy commences

Main contract rebalanced

Apr 2019 Commence work



olson’s bell works £80.4K
ain contract enabling works  £14.6K
mbria Clocks works £7.7K
dDluntary Labour reduction - £8.5K

Total £94.2K

(VAT excl
out before reclaiming VAT therefore £113K
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The Last Ring

24 Mar 2019
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bell required:
Keltek trust
Recasting

udget
culty amendment required
adstocks production halted

act on Nicholson’s production sched




efactor found after local appeal
Il foundry able to supply in time

culty amendment granted
rder placed






cast without facsimile of original
scription

scription a condition of faculty
e-cast required
pact on Nicholson’s production schedul



oundry able to re-cast in time

2’s good.....













Just when things seem good again...

Richard Downer Photography



Richard Downer Photography




age pockets cut 180 degrees out

me layout not readily transposable
Big delay if pockets filled and re-cut
Cost implications on Main Contract overrun

ignificant impact on Nicholson’s production
hedule



me could be modified to fit
Though not easily......
Re-design of clock hammer mounts needed....

e-installation delayed but....
— Main contract extended to add extension

Bell work could be finished before Main Contr
end

ells ready for Advent and Christmas
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Re-installation work

15T RING IN PEAL 28™ NOV 2019
& OFFICIAL TRY OUT 29 NOV 2029












Before & After

Original Peal Augmented Peal
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son’s bell works £80.4K
contract enabling works  £14.6K
bria Clocks works £7.7K
untary Labour reduction - £8.5K

pair of No 3 Bell £3.5K
asting No 3 Bell £5K

Total £102.7K

(VAT exclusive

£94.2K)




Listed Places of Worship
Grant Scheme

Scope of the Scheme
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sted Places of Worship
Grant Scheme gives grants
over the VAT incurred in

ng repairs to listed buildings
e as places of worship. The
ne covers repairs to the

of the building, along with

D turret clocks, pews,
dipe organs.

ted professional fees, plus

Copies of paid invoices a
submitted to the scheme
operator and the VAT pai
specified categories of wo
are refunded.
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son’s bell works £80.4K
contract enabling works  £14.6K
bria Clocks works £7.7K
untary Labour reduction - £8.5K

pair of No 3 Bell £3.5K
asting No 3 Bell £5K

Total £102.7K

(VAT exclusive




Allocation

erves & legacies) £56.8K
of KKW Parish Church  £15.3K
erswell Bell ringers £7.1K
the River event £2.3K
ored walk £1.5K
ion for recasting £5K
on for auto wind £2.2K

on to bridge funding gap £2K

Devon Bell Restoration Fund
Teignbridge Rural Aid Fund
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Volunteers

Caterers

Thanks

Nicholson Engineering Ltd

Bovey Construction Ltd

LePage Architects

Cumbria Clocks Ltd

Mildred Howell & Co

Simon Bastone Associates

Royal Eijsbouts Bell
Foundry

Soundweld Ltd

Mendip Ropes

Health & Safety Associates

Donors & Fund Raisers
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